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WELCOME TO IMPACT
IMPACT – In the Moment, Purposeful, Action



What is IMPACT? 
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A TRANSDISICIPLINARY CHALLENGE FOR 16–19 YEAR OLDS

IMPACT is a project-based challenge for 
students aged 16–19. Students collaborate in 
teams to research the UN Sustainable 
Development Goals, identify a problem 
currently being faced by another country and 
use innovation and design-thinking skills to 
create a solution – before communicating it to 
the world!

IMPACT has been designed as an enrichment 
and extracurricular programme for 
international students all over the world. It 
has some additional applications and benefits 
for schools who proactively support and act 
as advocates for the UN SDGs.

Accessible from anywhere, on any 
device, IMPACT is a highly flexible 
resource that is perfect to be used 
as part of a blended learning 
solution.

IMPACT promotes 21st-century skills, such as 
active learning, resilience, confidence and 
flexibility. Students are empowered to 
manage their own time and learn how to 
work successfully with others to solve 
problems.



DEREK BROWNE
Derek Browne is the founder and CEO of Entrepreneurs in 
Action (EiA). EiA’s flagship programme Classroom to 
Boardroom acts as a bridge between business and young 
people. It enables senior leaders to connect with Gen Z to 
develop innovative talent solutions for early careers 
recruitment, diversity and consumer insights challenges. 
EiA has run innovation and entrepreneurship programmes 
with over 16,000 young people in schools, colleges and 
universities across the UK, Europe, Africa, and Caribbean. 
These include long-standing relationships with high-profile 
IB schools such as the International School of Geneva and 
Sevenoaks School. Derek is an entrepreneur and 
international speaker who previously had a successful 
career in banking with Merrill Lynch and Barings 
Investment Bank. He is a holder of The Queen’s Award for 
Enterprise Promotion and was an ambassador for these 
awards. Derek is a Youth Innovation ambassador for 
Innovate UK, the UK government’s innovation body.

IAN SMITH
Ian has been a teacher and senior leader for twenty-five years in 
the state, independent and international sectors. As Vice Principal 
at a high achieving HMC School in West London between 2008–15, 
he was responsible for pupil and staff development, wellbeing and 
academic performance. He is international judge and moderator 
for the Princess Diana Award and an ambassador for a variety of 
global charities and youth engagement organisations. He is the 
Director of Education for the Swiss UN NGO, Sanchild. In 2013, Ian 
received the Queen's Award for Enterprise for promoting 
entrepreneurship in UK education, a lifetime honour. Since 2015, he 
taught the IBDP at the International School of Geneva (Ecolint), 
leading co-curricular projects and contributing to the development 
of the Universal Learning Programme with UNESCO. Ian has a 
master’s in educational leadership and NPQH from University 
College London (UCL), an executive MBA (Education) and is an 
honorary fellow at the Royal Society of Arts. He is a School 
Governor, Rotarian and writer for Global Geneva magazine on 
education, entrepreneurship & wellbeing. Ian is currently the 
Principal of Brooke House College in Market Harborough.
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Who created IMPACT?

CREATED BY INNOVATORS



How does IMPACT work? 

AWARENESS
In Phase 1: Awareness, each team is given a 
country to focus on. This is the context for 
their project! They are then tasked with 
conducting some in-depth research into the 
UN SDGs.

ACTION
In Phase 2: Action, students narrow down 
their SDGs research and investigate a 
current problem that their country faces. 
In the current climate, this is usually 
related to the effects of the pandemic, but 
it doesn’t need to be. Using design 
thinking, students then create an 
innovation to solve the problem they’ve 
identified. This innovation could be an 
idea, a product or a service.

AGENCY
In Phase 4: Agency, the final element of 
the programme, students present their 
idea to the wider world. This Agency 
component is what sets IMPACT apart 
from other international project-based 
programmes.

ADVOCACY
In Phase 3: Advocacy, students 
develop their main piece of 
project work. This is a piece of 
statement writing or a video that 
showcases their team’s 
innovation.

30 HOURS | COMPLETE IN ANY TIMEFRAME | ACCESS FROM ANYWHERE
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Students
work through
4 phases to 
complete 
IMPACT…

…demonstrating 
Awareness, 
Action, Advocacy 
and Agency.



What are the main benefits of IMPACT? 

On their journeys to becoming IMPACT 
Ambassadors, students solve a series of 
project tasks. We call these mini project 
missions. This mission-based approach to 
IMPACT helps students to link what they 
are researching to the real world, allowing 
them to solve the same problems at the 
same time as world leaders!
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MAKING AN IMPACT IN THE REAL WORLD 

BUILDING 21ST-CENTURY SKILLS

During IMPACT, students manage their own learning and build competencies across four 
key areas: core skills, innovation, leadership and enterprise.

Each part of the programme has been mapped to a key skill the students need to 
demonstrate before progressing to the next topic.

• Topic 1: Sustainability literacy
• Topic 2: Action research and investigation
• Topic 3: Collaboration
• Topic 4: Innovation and problem solving
• Topic 5: Evaluating critically
• Topic 6: Design thinking
• Topic 7: Project management
• Topic 8: Communication
• Topic 9: Driving for results
• Topic 10: Agency

HELPING STUDENTS STAND OUT FROM THE CROWD

IMPACT brings together resources that will guide students to translate knowledge and 
understanding into innovations that solve real-world problems. Students are able to 
demonstrate that they have been part of urgent action around sustainability at this crucial 
time for the world. By managing their own time, and learning how to work successfully 
with others to solve problems, IMPACT provides students with a lifechanging opportunity 
that helps them to stand out from the crowd, especially on UCAS and college applications.



How can students innovate?

EXAMPLES OF STUDENT INNOVATIONS
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Depending on the problem that each team decides to solve, their innovation might be:

• an idea
• a product
• a service.

Here are some examples of what students have already worked on…

Team 1: Our team identified that hunger was a problem in India and that during lockdown, 
almost 1/3 of households were unable to survive one week without assistance from the 
state. We brainstormed ideas for how to solve this problem in our team and decided we 
would explore the idea of creating more jobs by increasing agriculture in India. We made a 
shortlist of ideas and decided the best way to achieve this was to invest in joint projects 
between India and the UN to develop the country’s infrastructure. We also decided to 
sponsor the campaigns of service-based unionism but supporting those unions which 
were actively pushing for change.

Team 2: We were researching Mali and 
discovered that the country has a very 
high level of illiteracy. The problem we 
identified was that it was difficult to 
communicate updates about the 
coronavirus to millions of people if they 
cannot read. We decided to create a 
poster and book campaign using only 
visual images to help communicate key 
pieces of information to the public.

Team 3: The country we were looking at was 
the Philippines. We researched the problem 
of PPE waste like single-use face masks 
ending up in the ocean around the Philippines 
and decided to design a ‘Clean up, Prevent!’ 
campaign to help to solve it. We designed a 
local clear-up campaign and a global 
donations service. Donations helped to pay 
for equipment for the clear up and also went 
towards funding for research into cheap, 
biodegradable face masks that are safe for 
sea creatures.



How do schools integrate IMPACT? 
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IMPACT is a highly flexible course. It takes approximately 30 learning hours to 
complete and can be used over various durations:

Option 1:
IMPACT can be used as an intensive programme, over 2–4 weeks. This particularly 
suits schools running a summer school, or those running a dedicated pre-DP, 
pre-International A level or pre-university course.

Option 2:
IMPACT can be used to support an element of the curriculum (in particular CAS or 
Global Perspectives) over the course of one academic year.

Option 3:
IMPACT can be used as an enrichment programme over the course of 1 term 
(or 12 weeks). This is particularly useful if your school has a rotation of extracurricular 
activity options for students or, for example, Sixth Form Study time (or equivalent).

Option 4:
Any other duration is possible and Extend Education works with school partners to 
help integrate IMPACT.

SUPPORTS DIFFERENT SCHOOL SETTINGS

EXPERIENTIAL, PROJECT-BASED, TRANSDISCIPLINARY LEARNING

IMPACT has been designed as an enrichment programme for schools all over the world.
The programme goes beyond the syllabus and develops approaches to learning skills 
that prepare students for life beyond school. The project-based approach has been 
designed to create autonomous and empathetic thinkers – committed to changing the 
world for the better. 

Because of this approach, IMPACT can be used with a wide variety of local and 
international curricula/programmes. 



What happens at the end of IMPACT? 

IMPACT Ambassadors mentor support
School Groups can benefit from tailored support ahead of running the programme –

ensuring students begin their IMPACT journey motivated and empowered.

IMPACT innovation showcase
Schools are encouraged to recognise the achievements and innovations of their students 

and select the best projects to be submitted for inclusion in an IMPACT innovation 
showcase. Projects will be reviewed by our panel and shared worldwide!

At the end of the programme, once students have shared their ideas with the world, they 
become certified IMPACT Ambassadors. But the journey doesn’t stop there. Schools then get 
the opportunity to share their extraordinary team innovations and examples of IMPACT in 
action.  
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BECOMING A CERTIFIED IMPACT AMBASSADOR



Who are Extend Education? 

Extend Education was 
created out of a passion 

for international 
education and a desire to 
produce resources that 

that challenge and 
inspire students to 

become 
active, engaged and 

autonomous learners.

We work on 
products for 
international 
schools all 

over the world 
and follow a 

wide range of 
curricula. 

Our team is created 
from educational 

publishing experts 
with a wealth of 

experience creating 
some of the world’s 
leading educational 

products. 

We develop core 
brands that match our 
mission and we work 
with the best content 
creators around the 

world to develop 
resources that are 

innovative, engaging 
and truly international.

We are proud to be one 
of the first members of 

the UN SDGs 
Publishers Compact –
and aspire to develop 
sustainable practices 
and act as champions 
of the UN Sustainable 
Development Goals.
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